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Public Art Master Plan

The Riverfront Heritage Trail seeks to expand the notion of art in public 

places by inserting artists into the process of urban design.  In this project, 

the public art as well as the trail itself, becomes a tool of urban revitaliza-

tion.  Reasons for including public art on the Riverfront Heritage Trail are:

•	 To interpret the history and culture of Kansas City.

•	 To help create a bi-state trail identity and theme.

•	 To attract a wide range of trail users.

•	 To help revitalize significant urban areas of Kansas City.

•	 To redefine the identity and image of revitalized properties.

The purpose of the Public Art Master Plan is to provide for artwork that will create an identity for each seg-

ment of the Riverfront Heritage Trail that reflects the unique history of that area.  Instead of viewing separate 

works of art without any apparent connection, users will have a complete and unified experience or historical 

narrative in which they can make personal connections to the artwork and their environment while enjoying 

the recreational aspects of the trail.

The Master Plan allows for a collaborative trail design effort instead of just placing various works of art along 

the trail.  This process involves artists, historians, landscape architects, engineers, and architects working 

together to create a plan for the future.  A collaborative effort leads to the integration of all aspects of the trail 

and allows for it to be a work of art and not just a collection of artwork.  This master plan was developed by 

the Public Art Committee of the Kansas City River Trails, Inc. through a grant provided by the Central Indus-

trial District Association.  The final plan was presented to and approved by the Kansas City Municipal Arts 

Commission and KCRT.  The master plan is available for review upon request.

Jones - Lewis & Clark Commemorative Canoes on River Bluff Park Hogan - Slave crossing the river Jordan to Freedom
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Funding Information:

•	 Donor recognition will accompany all works of art.

•	 Art projects range from $4,000 to $175,000 depending on the size and complexity.

•	 Funding is available and Trail Art has been completed or is under construction This includes Lewis & 

Clark Markers, Dugout Canoes, and Interpretive Artwork ($73,883 from the National Park Service and 

William Kemper Foundation); NeoMillennic Pedestrian Lighting ($100.000 PIAC and Nelson Foundation 

Funds); Pequeno Miramide Art Work ($86,200 from Nelson Trust of the GKCCF); I-670 Pedestrian Bridge 

Fencing ($100,000 from Nelson Grant and TE Grant) , Transit Oasis ($93,3000 from PIAC Funds) and 

Woodswether Bridge Art. ($130,000 from Unified Government & Nelson Trust of GKCCF).  The remain-

ing available funds are for Trail Art come close to $900,000

Funding Requested:

•	 $400,000 is needed to complete implementation of the Public Art Master Plan 

River Plaza Railing
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Historical and Cultural Interpretive Master Plan 

The Riverfront Heritage Trail is designed to make our 

unique riverfronts more accessible.  Of equal importance 

is the goal of acquainting area residents and visitors with 

the exciting story of the settlement of this region.  Indeed, 

the emphasis on both “Riverfront” and “Heritage” in the 

name of the trail spells out the equal significance of these 

two trail elements.  This dual emphasis follows logically 

from the fact that as the trail provides access to both the 

Kansas and Missouri Rivers, it winds its way through the oldest and most historic parts of the community.

Because of the importance of history to this trail, historical signage and markers that describe critical historic 

events, structures, and locations have been identified in a master plan.  The content of the historic markers 

was selected by a committee of noted historians and the locations were decided upon to most effectively tell 

the story of this region’s development.

Funding Information:

•	 $75,000 is needed to implement and develop the Historical and Cultural Interpretive Master Plan. 

•	 Depending on type of marker the costs range from $50,000 (Bronze Marker) to $400 (Directional Sign).

•	 The more elaborate and important markers are suitable for naming. 

   

Funding Requested:

•	 $75,000 for enhancement of Historical and Cultural Interpretive Master Plan and an implementation program

•	 $1,231,000 Implementation of integrated historical plan.

Lewis & Clark Historic Marker is Case Park
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Trail Administration:  Kansas City River Trails, Inc.

The Riverfront Heritage Trail is being constructed by the Unified Government, Kansas City Missouri, and the 

Port Authority of KCMO.  Moreover, the project has numerous stakeholders that influence the nature and 

success of this effort.  The one organization that on a daily basis interacts with all these varied groups is 

Kansas City River Trail, Inc.  A Board composed equally of private/public members has been working tirelessly 

to complete the difficult task of building the Riverfront Heritage Trail.  Since KCRT acquired the services of a 

full time administrator there has been an enhanced collaboration between all Trail stakeholders.  It is critical 

that the organizational capacity of KCRT remain operational to insure that trail construction and collabora-

tion continues.  Moreover, now that a good portion of the Trail is in use, operation and maintenance programs 

need to be initiated.

The importance of the role of the Board of KCRT and its administrative function is evidenced in the following 

list of its varied responsibilities:

1.	 Facilitate construction of the Trail insuring that similar design standards are used throughout the 

	 construction coalition.

2.	 Financial support for the position of President and & CEO position for one year beginning of KCRT on an 

annual basis January 1, 2007 ($80,000 per/yr.).

3.	 Fund and coordinate a Trail Ranger (Maintenance, Hospitality, and Safety) Program that employs and 

equips supervised young adults who clean the Trail and introduce it to the community.   The Trail Ranger 

program will be administered by the Community Improvement District program administered by the 

Downtown Counsel in collaboration with the Board of the KCRT.  See the Trail Ranger Program section 

for Details ($285,000 per/yr.).

4.	 Funds to introduce the RHT to the community and prepare maps of the completed trail. ($30,000)

5.	 Funds needed to conduct a capital campaign to complete the Riverfront Heritage Trail (including grant 

proposals).

6.	 Funds needed to conduct a capital campaign to fund the Historical and Cultural Interpretive Master Plan 

including Grant Proposals.  (See enclosed)

7.	 Manage and implement the Public Art, Historical and Cultural, and Operation and Maintenance Plans.

8.	 Coordinate the Regional Scenic Byway with other designated system components in implementing a Cor-

ridor Management Plan.

9.	 Explore future connections of the Trail and insure development.

10.	Arrange and carry out trail-wide programs in support of all related development along the Trail.

11.	Establish a transportation plan with necessary infrastructure at key points.  

12.	Coordinate and develop a volunteer program to clean the trail.

13.	Develop and expand the Trail membership program.
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Trail Administration Funding

Funding information

•   Funding through 2007 for position of President & CEO

Funding requested

•	 Build Capacity of KCRT with President and CEO = $  80,000

•	 Introduction of the Trail to the community = $  30,000

	 Total = $ 110,000

Trail Ranger Program:

Ownership of the Trail is crucial to its success.  It was dedicated to the citizens, but it will really thrive only 

if our citizens decide to protect it.  No corners have been cut in the effort to design and build a durable, safe, 

accessible, fun and architecturally attractive trail.  And, of course, the trail is complemented by the art work, 

historic markers, specialty parks and unique bridges that are part of the Riverfront Heritage Trail.  But, all that 

has been built can be destroyed.  This valuable asset must be monitored and maintained.  

While the various governmental groups that built the trail may agree to perform capital maintenance, daily 

operation that extends across governmental borders is critical to the success of the trail.  Developing programs 

that meet the needs of potential trail users is also important.  Unfortunately, the city has scarce resources for 

operation and maintenance of the trail.  It is felt that a structured Trail Ranger program would be an ideal way 

to get youth involved while learning the important lessons of handling multi-million dollar investments.  Pro-

vided that funds can be acquired the Downtown Council and the Downtown CID is prepared to incorporate 

a Trail Ranger Program into their service system that provides supervised and experienced maintenance and 

security professionals to the Central Business District.

The term “Trail Ranger” personnel provide light maintenance, hospitality, and safety services along the trail.  

They are the “eyes & ears” of the police force and the ever present partner on the trail helping users to feel 

more comfortable on the trail.  Their duties include monitoring, reporting and deterring illegal or suspicious 

behavior, assisting with medical emergencies, helping visitors navigate the trail, and “marketing” its many 

cultural and historical attractions, points of interest and amenities, and assisting with issues related the 

homelessness.  They will distribute maps of the trail to area businesses and eventually conduct historical tours.  

The RHT Ranger Program is a social service application of the Riverfront Heritage Trail that attempts to 

employ indigenous youth from areas served by the trail.  With the cooperation of the Downtown CID, it is 

possible to ramp up a youth program as elements of the trail are completed.  Approximately ¾ of the completed 

RHT lies in areas already managed by the Port Authority, Park Department, or Downtown KCMO CID 
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program.  Thus, it is expected that hospitality functions will exceed maintenance and safety services.  The CID 

will staff the Ranger program to meet seasonal needs.  It is felt that the casual usage of the trail will go down in 

the coldest winter months.  In the winter months and the Ranger Program will be cut back, but not eliminated.  

Every part of the Trail will be covered by a Trail Ranger on a weekly basis during the coldest months and three 

times a week from May 1 to November 1 the trail will be fully staffed.  The Trail Rangers will work 5 days a 

week with primary focus on Friday, Saturday, Sunday, Monday and event days.  The schedule will be estab-

lished by the CID and the Ranger supervisor in consultation with the President of KCRT.

Funding Information

•	 The social components of this program should make it likely to receive funding through grants.

•	 $250,000 is needed to fund this program for one year (can be ramped up).

•	 Sponsorship can be acknowledged on the Ambassador Uniforms.

Funding Requested

•	 $250,000/yr program and includes wages, taxes, benefits, uniforms, radios, etc.

	




